
 
 
 
 

Who Are You Working With? 
 

By:  Richard Bedard, MASBO President and 
Gregory Myers, Superintendent of Schools, Millbury Public Schools 

 
A good way to understand a working group is to think of it like a golf team, where 
players go off and play on their own and then get together an add up their scores at the 
end of the day.  A real team is more like a basketball team, one that plays together 
simultaneously, in an interactive, mutually dependent, and often interchangeable way.  
 
      —Patrick Lencioni, The Advantage 
 
You’ve probably been to dozens and dozens of leadership team meetings in your district 
over the years, probably sitting next to some of the same people you’ve known and 
worked with for years. You’ve likely also sat next to relative newcomers to your team, 

people who may have just recently joined the district and are still unknown quantities. Either way, the same 
question applies: Do you really know who’s on your leadership team?   
 

Two years ago, the Millbury Public Schools’ leadership team embarked on an interesting journey to answer 
this very question.  Each of us were determined to learn more about our colleagues’ workplace behaviors and 
personalities, identify our key strengths along with our many shortcomings, and work on becoming a more 
interdependent and highly effective team.  By leveraging our collective strengths, we knew we could move our 
team from good to great.   
 

I know what you must be thinking… “Rick, you agreed to do this?  Seriously? Why would a school business 
administrator ever want to be involved with something so ‘touchy-feely?’”  This is a good question – and I 
must admit that I had my doubts at first.   
 

However, I ask you to consider how drastically our jobs have changed over the last decade.  We have 
successfully gained a seat on many district leadership teams and are expected to be active and knowledgeable 
participants, discussing all sorts of things other than budget and finance. We have learned so much more 
about teaching and learning, about educator evaluation, about closing achievement gaps, and results-focused 
resource allocation.  Consider the many things you must now know when you relicense as a school business 
administrator, like effective schooling for students with disabilities, knowledge about the challenges of English 
as a Second Language or the Standards from the Massachusetts Educator Evaluation Rubrics.  
 

 

Administrators 

Standard I: Instructional Leadership 

Standard II: Management and Operations 

Standard III: Family and Community Engagement 

Standard IV: Professional Culture 
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MASBO President’s Message - Continued 
 

Further, and perhaps most importantly, almost everything we do now involves (indeed, requires) cohesive 
teamwork. Rather than a group of independent employees working in separate silos, leadership teams must 
now constantly work together and in coordination if they truly want to achieve lasting results.  Sure, many of the 
most important decisions still rest on the superintendent’s shoulders, but just think how much open and honest 
discussion is required before the superintendent can make a truly informed decision.  Now more than ever, it’s 
essential to have a team that is open, honest, accountable, and knows how to communicate effectively.  I 
believe this kind of teamwork requires each of us to “look in the mirror” and assess our individual personalities 
and our team’s collective personality. 

 

Where to start? The Millbury Public Schools’ leadership 
team began with Pearson’s “Workplace Personality 
Inventory – II” (WPI) in order to benchmark each team 
member’s personality indicators. The WPI helped our team 
quantify our individual work styles. (There are several 
other workplace personality assessments on the market, 
including Myers Briggs, Big Five, and DISC, which will be 
discussed later in the article).  
 

The six drivers of work performance assessed in the WPI, if 
used properly, can help dramatically influence the success 
of a team.  

 

 
The Six WPI Drivers of Work Performance: 

 
1. Achievement 
2. Social Influence 
3. Interpersonal 
4. Self Adjustment 
5. Conscientiousness 
6. Practical Intelligence 

 

Each of these drivers can be broken into sixteen individual work styles, each of which is calculated through 
personality assessment questions. These categories include such things as persistence, social orientation, 
cooperation, stress tolerance, rule following, and analytic thinking. Each participant receives a percentile score 
between 0% and 100% in each category. As you can imagine, the WPI can reveal some interesting surprises. For 
example, I received an alarmingly low score for rule following! It is important to note that we used a skilled and 
experienced facilitator to help us interpret the results and explore implications for our team.  
 

There are three primary objectives for this initial assessment. You may use WPI results to determine your 
personal strengths and weaknesses and discover potential areas for improvement. Our team was very 
transparent with individual results and, as a result, we were able to learn more about each team member’s 
behaviors. You can also set specific goals to help you increase certain effective workplace behaviors (and 
decrease the less effective ones!). Lastly, the team can utilize this data to work interdependently to achieve 
district goals.  
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MASBO President’s Message – Continued 

 

After spending about a year reviewing, discussing, and working to improve our benchmarking results, the 
Millbury leadership team took another important step to become more effective. We completed the Indigo 
Project DISC Assessment – an individual assessment that takes a much deeper look at your personality.  The DISC 
identifies your strongest skills and highlights your values and motivators. For example, one of my top five skills is 
employee development and coaching, while I struggle with adapting to new situations. The leadership team 
valued this report because it is extremely clear and easy to understand, incredibly accurate, and focuses on how 
to make each member and the team more successful.  

 

The “DISC” measures four personality domains: Dominance, Influence, Steadiness, and Compliance. Here is 
where the “rubber hits the road” in terms of working as a team. How does a team member with a high score in 
Dominance (the “Attila the Hun” of your team) work with a team member who scored high in Compliance (the 
conscientious rule follower who strives for perfection)? The dominant, hard charging team member will likely not 
want to slow down to look at data and consider implications. The steadiness often times exhibited by a school 
business administrator may not be inclined to initiate broad and swift change or pilot new programs without 
considerable justification.  
 

The DISC assessment also identifies your ideal work environment based on your profile, highlights things that 
others value about you, and provides guidance on how other people should communicate with you if they want 
to be effective.  When team members share DISC results, the whole team becomes aware of what others value, 
how they communicate, and how they respond to challenges.  They come to truly know the person they’re sitting 
next to at team meetings.  Only through this deeper understanding can true interdependence be achieved.  
Through constant team dialogue and commitment, the team can use DISC results to bring better understanding, 
interpersonal effectiveness, and results.   
 

So, do you really know who’s on your leadership team?   
 

Do you think this can help your team move from good to great? 
 

Put WPI or DISC on your next leadership team agenda! What a great opportunity for personal growth during your 
next summer retreat. 

 

How to Access to MASBO Professional Development Points  
 

Go to MASBO Website Homepage – www.masbo.org 
 

“Sign In” at Upper Right Corner 
 

Type Username and Password – Click on “Remember Me” and “Sign In” 
 

On your Profile Page, Click on the “HOME” button on the left on the brown menu bar 
 

Lower Right under My Profile – Click “Manage Profile” 
 

Scroll down to “Contents & Features” 
 

Click on “Professional Development” 
 

There you can print or email your transcripts. 
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WHAT’S ON MY MIND 

 By: Dave Verdolino, MASBO Executive Director 
 

As I write this, regular TV programming has been pre-
empted by uninterrupted coverage of nature’s 
reminder that winter ends on March 21 and not sooner.  
In the meantime, we put a ton of effort into the Annual 
Trade Show (scheduled, perhaps ominously for      
March 21) and it’s possible all of today’s snow might be 
largely melted by then.   
 
Speaking of the Trade Show, I hope that the efforts – 
especially the attempts made by Sue, board members 
and me, to market to, cajole and basically plead for 
professional members to attend – paid off.  We have 
changed the venue, the format, the timing…all based on 
member and vendor feedback; now we need our district 
members to match the enthusiasm of our vendor 
affiliates toward this event.   
 
Having mentioned enthusiasm, it is important for 
members to appreciate the passionate enthusiasm of 
MASBO’s first-year Professional Development 
Coordinator, Margaret Driscoll.  She has immersed 
herself into “all things MASBO” with an exemplary 
dedication and love of her work.  You will hear more 
and more from Margaret as the organization launches a 
comprehensive review of how we plan, develop, deliver 
and present PD content.   
 
While I’m on the topic of PD content, it was several 
months ago, but we received a great deal of positive 
feedback from our ambitious Fall Institute agenda, a 
leadership conference co-produced with the Rennie 
Center.  The strategic leadership nature of the event 
may not make this an annual part of our conference 
program agenda, but more likely MASBO may revisit 
this type of undertaking once every few years.  It was 
outstanding! 
 
Something else that has been occurring once every few 
years is our conducting a joint Annual Institute with our 
colleagues from CASBO/Connecticut.  2017 will be one 
of those years, four years since the last joint AI in 2013, 
and the planning for this year’s conference is nearly 
completed.  Of special note, there will be a half-day 

presentation on lessons learned from the Sandy Hook, 
CT incident of five years ago, with speakers who dealt 
with the real time and the aftermath of a highly visible 
school security matter. 
 
School security and public safety continues to be a 
challenge in the 21st century.  Toward that end, several 
state agencies, in cooperation with statewide education 
organizations (including MASBO, M.A.S.S. and 
Massachusetts Facilities Administrators Association) 
recently issued a letter to all districts intended to gauge 
compliance with AHERA (asbestos mitigation) 
requirements.  We have a link to that letter in this 
edition of MASBO Matters, in case you have not yet 
seen it. 
 
In case you did not see my email of early March 
soliciting a board candidate for the upcoming 
election…well, a lot of you certainly did!  The 
tremendous response by members who expressed (in 
the event there were no other candidates) an interest in 
running for the board was, in my view, a vote of 
confidence in the direction of the organization and 
willingness to participate in the challenges the board 
will face in the upcoming year. 
 
And with respect to challenges to be faced in the 
upcoming year, you will be learning about changes in 
the way our PD programs get planned, delivered and 
assessed; new special programs that may be developed 
and offered (similar to the highly successful intensive 
payroll course); the undertaking of a new 5-year 
Strategic Plan; and other organizational changes.  More 
to come about all of that. 
 
Lastly, speaking of changes, the upcoming change in 
seasons brings the beginning of spring and its renewing 
invigoration.  My thoughts expressed here have gone 
full circle, hopefully tracking the same sense of 
optimism for our organization.  Happy Spring; ENJOY! 
 
As always, please contact me if you have any questions 
– exec@masbo.org or (978) 452-7044. 

 

mailto:exec@masbo.org
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MASBO Executive Director Search 

By: Richard Bedard, MASBO President 
 
As you have heard, the MASBO Executive Director David Verdolino will be resigning as our Executive Director 
and re-joining the ranks of school business administrators by taking on the rank of Director of Finance for 
Acton-Boxborough Regional School District effective July 1, 2017. We are excited for him that he will be “one 
of us” once again but will miss him at the helm of MASBO. 
 
The MASBO Board of Directors has quickly started the process of finding a new Executive Director. We hope to 
have a new leader in place by July 1st and perhaps before then so that Dave and the new Executive Director 
might be able to work together on a smooth transition. Fortunately, the organization does not have any 
membership activities to plan for during the summer. 
 
The Board has just over three months to implement the search and transition. Although challenging, we are 
confident that we can allow for the needed search time, conduct a thorough review of candidates, allow for a 
transition and put into action a plan for success! 
 
The job posting will be from March 27, 2017 through April 21, 2017. 
 
The Transition Team of Anne Gulati, Amy Tierney and I will be putting together a Search Committee similar to 
the search done three years ago. It will consist of MASBO members from all parts of the state. We will try to 
assemble a cross section of MASBO membership.  
 
The candidate interviews will take place in May. The Board would like to make a decision no later than        
May 31, 2017. 
 
If possible, the new Executive Director may be able to spend some time with Dave during the month of June. 
 
The Board of Directors looks forward to working with the Transition Team and Search Committee in order to 
ensure a smooth transition. We are optimistic that we can have a highly qualified candidate in place for       
July 1st. Although we will not be meeting with the MASBO general membership after the Annual Institute and 
before July 1st, we will keep you informed via e-mail.  
 
If you should have any questions about the process, feel free to contact me or any Board member.  
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MASBO Notebook 

Spring Professional Development, Licensure Updates, and More! 
 
Spring is an especially good time to think about cleaning and licensure is no different. Ensure yours is in good 
standing and that you’re on track to obtain, advance, or recertify.  
 
Here are some thoughts for current suggestions and future planning: 

 
 A reminder that your licensure status is available to you and the public in a couple quick clicks at 

http://www.doe.mass.edu/educators/lookup/. Is it correct? Are you in compliance and up to date? Individual 
questions should be directed to DESE at 781-338-6600 weekdays from 9 a.m. - 12 p.m. & 2:00 p.m. - 5:00 p.m. 

 
 The Office of Educator Licensure is strongly encouraging electronic documentation submission after July 1, 

2017. If no electronic entry is available for a document you are submitting, you’ll need to forward a paper 
copy. 

 
 Did you know that DESE has a new process for expediting licensure for veterans, current service members, or 

spouses of a current service member? You or your spouse must apply in ELAR or hardcopy, pass the 
Communication and Literacy Skills MTEL’s and provide college transcripts. Additional requirements and 
expectations can be found here: http://www.mass.gov/edu/government/departments-and-
boards/ese/programs/educator-effectiveness/licensure/how-to-become-an-educator-in-massachusetts.html. 
(Scroll to the bottom of the page.) 

 
 Looking for some summertime professional development on school nutrition? The John Stalker Institute at 

Framingham State has a wide variety of opportunities to meet your needs. Explore here: 
http://www.johnstalkerinstitute.org/profdev/. 

 
 Don’t forget that you’ll need 15 PDP’s each in SEI/RETELL and students with disabilities training to renew your 

Professional license. More info and assistance here: http://www.doe.mass.edu/pd/. 

 
 On February 28th, DESE introduced proposed amendments to 603 CMR 7.00: Regulations on Educator 

Licensure and Preparation Program Approval as well as 603 CMR 44.00: Educator License Renewal. (They can 
be found here: http://www.doe.mass.edu/boe/docs/fy2017/2017-02/item5.html.) In the narrative for 603 
CMR 7.00, it’s noted that “The proposed amendments are intended to streamline the regulations and process 
to obtain or advance a license, close licensure loopholes and reduce unnecessary regulatory burdens.” 
MASBO’s PD Committee plans to meet and review the proposed changes on behalf of the membership. 

 
 ICYMI (In Case You Missed It)…some recent DESE info that you may find useful: 

 
 Is technology your thing? Are you interested in participating on DESE’s Instructional Technology Specialist 

Subject Matter Knowledge Panel? The panel make-up is expected to include a wide variety of stakeholders, 
and business managers have a unique and important perspective. If you’d like to share yours, read more here: 
http://www.doe.mass.edu/commissioner/?update=3/17/2017 and take the survey before Friday, April 7th. 

 
 

 
 

http://www.doe.mass.edu/educators/lookup/
http://www.mass.gov/edu/government/departments-and-boards/ese/programs/educator-effectiveness/licensure/how-to-become-an-educator-in-massachusetts.html
http://www.mass.gov/edu/government/departments-and-boards/ese/programs/educator-effectiveness/licensure/how-to-become-an-educator-in-massachusetts.html
http://www.johnstalkerinstitute.org/profdev/
http://www.doe.mass.edu/pd/
http://www.doe.mass.edu/boe/docs/fy2017/2017-02/item5.html
http://www.doe.mass.edu/commissioner/?update=3/17/2017
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MASBO Notebook - Continued 

 
 Your district may or may not participate in school choice. Don’t forget that your school committee must vote 

prior to June 1st if you plan to participate this year. More here: 
http://www.doe.mass.edu/finance/schoolchoice/. 

 

 On March 13th, DESE issued an Advisory on Special Education Stabilization Funds, providing information on 
establishing, funding, making payments, and reporting. Details here: 
http://www.doe.mass.edu/finance/circuitbreaker/stabilization.html. 
 

 Did you miss some Commissioner’s Updates? Summaries are here: 
http://www.doe.mass.edu/commissioner/updates.html. 
 

 Did you know that DESE publishes newsletters from various departments in addition to the Commissioner’s 
Updates? Check them out here: http://www.doe.mass.edu/commissioner/newsletters.html. 
 

 Don’t forget to follow us on Twitter at @MASBONet. 
 

 

 

Letter of Request For AHERA Information 
By: Dave Verdolino, MASBO Executive Director 

 
Recently, your district received a copy of the letter, linked below, regarding an outreach effort to address 
compliance with the Asbestos Hazard Emergency Response Act of 1986 (AHERA).  The letter was prepared by 
the state’s Office of Attorney General (Environmental Division) and Department of Labor Standards, and co-
signed by each of the Executive Directors of the Massachusetts School Building Authority, Massachusetts 
Facilities Administrators Association (MFAA), Massachusetts Association of School Superintendents (M.A.S.S.), 
and MASBO. 
 
The Executive Directors noted above, in a series of conference calls during the process that culminated in the 
production of the letter, were assured that this is intended to provide compliance information that is 
otherwise not available to the aforementioned state agencies, and not as a punitive means of enforcement.  
The letter outlines the five areas of compliance required by AHERA and requests, via written response, the 
following information: 
 

1. Whether asbestos is present in any schools in the district (NB, for most older schools, this is quite 

common); 

2. Contact information for the AHERA Designated Person (for each school or district-wide); and, 

3. Whether schools are in compliance with those outlined five areas of compliance. 

The representatives of MFAA, M.A.S.S. and I all recognize the additional burden this places on district 
personnel.  We shared our concerns with the state officials and the final request was actually reduced from a 
more onerous task.  It is our hope that the effort is a perfunctory means of confirming what should already be 
compliance with this federal regulation. 
 
Here is the link to the letter that was sent to districts. 

http://www.doe.mass.edu/finance/schoolchoice/
http://www.doe.mass.edu/finance/circuitbreaker/stabilization.html
http://www.doe.mass.edu/commissioner/updates.html
http://www.doe.mass.edu/commissioner/newsletters.html
https://c.ymcdn.com/sites/masbo.site-ym.com/resource/collection/360BF8A5-F113-4E74-A9E0-7395FFD1E4F8/AHERA_LETTER.pdf
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The Do’s and Don’ts of Using a Retirement Incentive as a Fiscal Tool 
Submitted by:  Maureen Toal, PARS 

 

When done right, a well-crafted early retirement incentive can be a win-win approach for school districts and their 

unions. They can efficiently and humanely achieve fiscal savings and also  help mitigate layoffs, address declining 

enrollment, create promotional opportunities, and restructure departments or positions. Below are some 

recommendations to maximize the success of an incentive program: 
 

DO Only If You Can Beat Natural Retirement Attrition 
 

An early retirement incentive only works, and creates savings, if a district offers enough of a benefit to significantly 
accelerate natural retirement attrition. This means that if your district has on average 10 retirements a year and an 
incentive gets 25 to retire, then the savings is generated only from the additional 15 who retire. The 10 who would 
have retired anyways are “natural attrition” and must be considered as a cost, not a savings, in your analysis. 
Consider what your district’s natural attrition has been on average going back 5 years or more and don’t make the 
mistake of offering too little of a benefit.  
 

DON’T Do If Salary Differentials are Small 

 

Early retirement incentives in school districts 

generally target near-retirement employees that 

are clustered at higher salary levels and 

protected by seniority.  Fiscal savings are 

achieved by replacing these retiring or resigning 

employees with those lower on the salary scale 

or by temporarily or permanently not replacing 

some  positions.  The salary differentials, 

particularly the large differentials common for 

teachers, make the savings happen. Narrow 

salary differentials do not create enough savings 

to merit implementation of an incentive.  

 

DO Use a Tax Deferred Vehicle 
 

Consider a locally-controlled tax qualified retirement vehicle. This approach is often used by school districts in 

other states, but not seen often in Massachusetts, although legal here. School administrators are often unaware 

that changes in 403b rules over a decade ago allow employer contributions for 5 years post employment to a 

retiring or separating employee. This makes it an ideal vehicle for an early retirement incentives and even for sick 

leave accrual payouts. The employer can fund the incentive over 5 years for cash flow and flexibility, employees 

gain more flexible distribution options such as IRA rollovers, and Uncle Sam doesn’t take a large portion of the 

benefit upfront. Tax deferral options often increase participation and drive greater fiscal savings. 
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The Do’s and Don’ts of Using a Retirement Incentive as a Fiscal Tool - Continued 
 

DON’T Offer It Late in the School Year 
 

The most successful incentives are typically offered during an enrollment window of 45-60 days (EEOC says no 

less than 30 days) in the fall (say October -November) or winter (January-March).  The employees must retire or 

resign by the end of the school year (by June 30) to achieve savings starting July 1. This gives time for the district 

to budget the savings for the next fiscal year, time to plan for recruitment of replacements, and time for 

employees to plan to leave. You will curtail participation and savings if you offer an incentive in a rushed fashion 

too close school year-end. In other words, start planning and analyzing by summer to present to the union(s) and 

the school committee by fall. 

 

DO Properly Analyze Whether an Incentive Will Work 
 

One of the biggest mistakes districts make is failing to properly analyze the projected savings/costs of an 

incentive over time, thereby implementing a program that does not truly save dollars in the long-term. Poorly 

analyzed incentive programs give them a bad name and can often wind up being reported unfavorably in local 

media. Make sure that a comprehensive analysis is conducted that takes into account costs such as pension, 

retiree health care, current natural attrition, future loss of natural attrition, and the incentive itself. The feasibility 

of offering an incentive should also be analyzed based on different benefit levels, eligibility criteria, workforce 

demographics, and realistic replacement salaries for projected retirees.  

 

 DON’T Try To Do It All Yourself 
 

Whenever possible, have firms with expertise help your district properly analyze, design, and communicate the 

incentive. Watch out for 403b salespersons or others that have limited experience in this realm. Find an expert in 

the consulting and design of school district or higher education retirement incentives that will not only assist your 

district in the analysis and development of the program, but handle implementation and all communications with 

employees and retirees. This is typically not the everyday expertise of district staff and you don’t want to 

overburden Finance/Business and HR. 
 

Look out for a presentation by Public Agency Retirement Services (PARS).on this issue at the MASBO Annual 

Institute in May PARS has implemented more than 700 incentives for 450+ school districts over the last 30 years, 

resulting in 30,000+ retirements and millions of dollars in savings. The firm is currently implementing large scale 

incentives for San Diego Unified School District and Massachusetts Bay Transportation Authority (MBTA). If you 

are interested in more information or a complimentary analysis, please contact  Maureen Toal at 844.540.6732 or 

mtoal@pars.org. 

 



 

Page 13 MASBO MATTERS 

 
Solar Solutions 

Submitted by Matt Shortsleeve, Solect Energy 
 
Solar energy projects are proliferating at schools across America, including New England. Federal tax policy and 
state regulators offer valuable incentives to go solar, with enticing savings on electricity. With more than 3,700 
school installations, and more than 180 in Massachusetts, solar is certainly making its mark on school systems. 
Let’s explore some best solar strategies and benefits for any schools considering solar energy. 
 

Solar solutions for every school  
 

When going solar, schools can choose to utilize on-site or off-site arrays to fulfill their energy needs. Choosing an 
on-site solar option works best at facilities that have both high electric demand and suitable property locations 
for solar generation. An on-site solar system allows for several benefits including: directly offsetting the energy 
purchase volumes; no cost power for life of system; long-term hedge against electricity price volatility; and lower 
interconnection expenses. 
 

Schools that decide to use an off-site solar solution (purchasing solar credits from an array located elsewhere) in 
the form of a bill credit contract, or “net meter purchase agreement,” are eligible to utilize net metering billing 
(where capacity is available under regulation caps).  In Massachusetts, solar net meter credit values are 
determined by system size and whether the meter owner is public or private—public being the highest value, 
private being the reduced, “market” net meter value. 
 

Why should your school go solar? 
 

Aside from the financial benefits schools experience by adopting solar energy, there are several other ways the 
arrays can serve your school, including: 
 

Major impact:  School buildings’ daily electric demand pairs well with daily solar energy generation and solar 
production can serve the high energy demands over long periods of time. In addition, taking advantage of clean 
energy reduces your school’s carbon footprint, benefitting the environment. 
 

Enhanced learning experience: Solar arrays can be integrated into school curriculums as an exploration into 
renewable technology—especially those with STEM programs. 
 

Leadership opportunity: Public institutions are prime candidates to “model the way,” and installing solar can help 
achieve the state’s Renewable Portfolio Standard (RPS) goal of 20% renewable energy on the grid by 2025. 
 

Procurement 
 

There is no shortage of information on the benefits of solar for 
public and private institutions.  However, conducting an 
independent evaluation or RFP for your school can present 
challenges to a superintendent’s office.  One solution for a 
school or district is to seek a Group Purchasing solution that’s 
been conducted by a professional solicitation.  If you are a public school, traditional or charter, regional district, 
technical school, or a town/city/county, you may band together to significantly reduce the cost of installing solar. 
 

With substantial cost savings, student enrichment potential, and an overall positive environmental impact, it is 
important that schools consider solar as a viable energy resource. 
 

Matt Shortsleeve is the Vice President of Development at Solect Energy in Hopkinton, MA. 

http://www.seia.org/research-resources/brighter-future-study-solar-us-schools-report
https://solect.com/
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Protect, Insulate and Naturally Brighten Your Day - with Window Film! 
Peter J. Davey, President American Window Film, Inc. 

 
PROTECT:     Glass in windows and doors remains extremely vulnerable to forced entry. Safety and security film is 
a low-profile, high-performance measure of protection that helps strengthen windows and mitigate potential 
injuries and damages caused by terrorists, vandals, violent weather, blasts or the simple toss of a baseball. A 
strong security film, installed by a reputable and experienced company, deters intruders and affords first 
responders precious time. Frustrated by the inability to gain quick access, they often move on. A window film 
retrofit is more cost effective than replacement and a quick, clean installation over existing glazing allows for 
little interruption of school activities. 
 

INSULATE:     A single pane window loses 20 times as much heat as the same area in an adjacent well-insulated 
wall. This leads to nearly 30% of all energy used to heat and cool your indoor environment escaping through your 
windows. Climate control window film acts like insulation for windows. Patented construction helps reflect more 
interior heat back into a room, improving personal comfort by reducing cold drafts near windows. A professional 
installation on a single pane window can boost its insulation performance to nearly double pane; and double 
pane to nearly triple pane. Manufactured to reflect rather than absorb radiant heat during cold weather, 
uniquely engineered insulating window films additionally provide solar heat control and UV/fade 
protection benefits of traditional solar control films.  
 

NATURALLY BRIGHTEN YOUR DAY:     3M Company recently launched a highly engineered daylight redirecting 
film that actually redirects sunlight deeper into a building, subsequently reducing dependence upon artificial 
lighting and making it an energy saver as well. Cost effective integration into new or existing windows requires no 
extra hardware or infrastructure and little to no additional maintenance or special cleaning. Buildings with 
natural light have been shown to improve student test scores, decrease absenteeism, increase employee 
productivity, boost retail sales and improve patient recovery times.  
 

Established in 1975, American Window Film, Inc. is located in Foxboro and Boston, MA, and is a Platinum level 3M 
Authorized Prestige Window Film Dealer serving commercial, residential and national retail markets. For more 
information please visit americanwindowfilm.com or contact Peter Davey, President of American Window Film, 
Inc., at 800-274-TINT or pjd@americanwindowfilm.com. 
 

 

 

 

 

 

 

 

 

 

 Image courtesy 3M Company and American Window Film, Inc. Image 
displays 3M™ Daylight Redirecting Film installed in Clerestory Glass. 

 
 

mailto:pjd@americanwindowfilm.com
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Massachusetts Announces New Solar Initiative, 
Public Schools to Benefit from New Incentives 

 
 
Solar energy systems installed at schools have a number 
of benefits that include energy cost savings, reductions 
in greenhouse gas emissions and other air 
contaminants, job creation, environmental leadership, 
and creating technical learning opportunities for 
students. 
 

At SunPower, we know firsthand how beneficial solar 
can be for schools. As one of the largest solar 
companies in the country, we have enabled over 30 
school districts to lower their operating costs by 
installing on-site solar power. In addition, our unique 
SunPower Horizons™ STEM program for students and 
teachers brings solar technology into the classroom. 
 

Many school districts throughout the Commonwealth 
are already reaping the benefits of installing solar PV 
energy systems. With policies such as “net metering” 
and the “SREC” program, Massachusetts has 
encouraged a vibrant solar industry in the state and 
established itself as a clean energy leader. Though the 
SREC program will end this year, a new state initiative 
beginning in 2018 will continue to make solar an 
attractive option for schools looking to save on their 
energy bills.  
 

The Solar Massachusetts Renewable Target (SMART) 
program was recently announced by the Massachusetts 
Department of Energy Resources (DOER). The SMART 
program creates special incentives for solar projects 
located on public property, including public schools. 
Additional incentives will be offered for rooftop solar 
systems, parking lot canopies, and for systems paired 
with battery storage, which can increase cost savings 
through smart energy management. 

 

Many schools have installed solar projects backed by 
third-party investors in the form of a power purchase 
agreement (PPA), in which the customer pays an 
agreed-upon electricity price that is lower than their 
current utility rate. The PPA method has been especially 
attractive in Massachusetts because it requires no 
capital outlay. 
 

However, while a PPA can often be the easiest means of 
securing funds to finance the solar system, schools may 
be able to generate even greater savings over the long 
term by purchasing the solar system using federal 
funding and the new SMART program incentives. 
Federally subsidized instruments such as Clean 
Renewable Energy Bonds (CREBs), Qualified Energy 
Conservation Bonds (QECBs), and Qualified Zone 
Academy Bonds (QZABs) are attractive financing options 
that should be considered as an alternative to a PPA by 
any school district interested in leveraging solar to 
lower their energy costs. Partnering with an 
experienced solar company to provide operations and 
maintenance (O&M) services can allow schools to enjoy 
the financial benefits of direct solar ownership using 
federal and state incentives, while still ensuring the 
long-term integrity of their solar system. 
 

We at SunPower have extensive experience with 
schools under both PPA and direct ownership settings. 
We look forward to working with Massachusetts public 
school districts to identify the most suitable 
combination of state and federal financing options, so 
that they can take full advantage of this opportunity to 
save money on their electric bills and move towards a 
cleaner energy future.  

 

      Dan Curran 
Project Development Manager  
Boston, MA  
978.895.5005  
Daniel.Curran@sunpowercorp.com 
 

 
 

©2017 SunPower Corporation.  All Rights Reserved.  SUNPOWER, the 
SUNPOWER logo and SUNPOWER HORIZONS are trademarks or registered 
trademarks of SunPower Corporation in the U.S. and other countries as well. 

 

mailto:Daniel.Curran@sunpowercorp.com
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Save a little. Get a lot more in retirement. 

Submitted by Mike Petruska. AXA Advisors, LLC 
 

One advantage of working for a school is knowing you have a pension plan.  But a pension doesn’t have to be your 
only source of income in retirement.  Luckily, your school district offers another way to save for retirement, called a 
403(b) plan.  A 403(b) is like a 401(k) for educators, and can be used to supplement your pension to help you enjoy 
a more comfortable retirement. 
 

It’s easy to think of it this way:  your pension can help cover some essential expenses in retirement like housing, 
food and healthcare, while the income you get from your 403(b) account can be used to live the way you want in 
retirement. 

 

 
 

Payments can cover: 

 Housing 

 Healthcare 

 Food 

 Other essentials 
 

Changing jobs? Take your retirement plan with you. 
These days, it’s not uncommon for educators to change jobs, schools or even school districts to find a better 
position.  One of the nice things about a 403(b) plan is that it belongs to you.  That means you should be able to 
take it with you wherever you go – even if you change careers and decide to do something different than work for 
a school district.  You may even be able to roll over your account to your new school, but you should check first 
since transfer rules can vary between districts. 
 

The sooner you start saving, the better. 
From day one, your contributions and any earnings are yours.  The sooner you start saving, the better, because 
your savings can grow tax-deferred; any interest earned can also earn interest.  This can help your money grow 
faster than it would in a taxable account -- which can give you additional income to spend however you want, 
once you’re ready to retire. 

 

Withdrawals from a 403(b) plan are subject to ordinary income tax treatment and if taken prior to age 59 ½ may also be subject to an 
additional 10% federal income tax penalty. 
 

Issuer: AXA Equitable Life Insurance Company (NY, NY) (“AXA”) 
Distributors: AXA Advisors, LLC (member FINRA, SIPC), and AXA Distributors, LLC. 
 

AXA Equitable, AXA Advisors and AXA Distributors are affiliated companies and do not provide legal or tax advice. 
“AXA” is the brand name of AXA Equitable Financial Services, LLC and its family of companies, including AXA Equitable Life Insurance 
Company (NY, NY) and AXA Advisors, LLC. AXA S.A. is a French holding company for a group of international insurance and financial services 
companies, including AXA Equitable Financial Services, LLC. The obligations of AXA Equitable Life Insurance Company are backed solely by its 
claims-paying ability. 

 

 

Your Pension Plan 

Payments can cover: 

 Travel 

 Gifts 

 Entertainment 

 Other non-essentials 

Your 403(b) Plan 
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We are honored to be joined by the following individuals who experienced the             
December 14, 2012 Sandy Hook Elementary School Shooting tragedy on a first-hand basis. That 
tragedy left 20 young children and six educators dead. These speakers have agreed to share 
their personal stories with us, as well as the important lessons they have learned about crisis 
planning, response and recovery. Attend with your School Crisis Team! 
 
Michele Gay: A Parent’s Perspective. Michele is the Co-Founder and Executive Director of Safe 
and Sound: A Sandy Hook Initiative, a national resource for school safety. Michele is a mother 
and former teacher who lost her youngest daughter, Josephine, during the attack. In this 
presentation, Michele tells her personal story and shares her inspiring message of recovery, 
school safety education, and advocacy. 
 
Daniel Jewiss: A Law Enforcement Perspective. Dan, an 18-year veteran of the Connecticut 
State Police, was the lead case officer for the Sandy Hook Elementary School shooting. Dan 
provides a critical analysis of the Sandy Hook shooting and offers constructive insights and key 
takeaways gained from his firsthand experience. Topics include: an account of what really 
happened, the definition of an active shooter, active shooter dispatch, priorities for first 
responders, the investigator’s role, supporting victim’s families and personnel wellness after 
the smoke clears. 
 
Natalie Hammond: A Teacher’s Perspective. Natalie taught third grade at Sandy Hook 
Elementary for thirteen years before becoming the Lead Teacher in the building. In a morning 
meeting on December 14, 2012, she heard alarming sounds outside of the main office. She, 
along with the principal and school psychologist, confronted the unknown. Although wounded 
multiple times during the attack, Natalie survived her injuries and now serves as an Assistant 
Principal in a PreK-5 elementary school in Connecticut. Since the tragedy, she works with 
groups to discuss resiliency in the face of adversity and the importance of communication and 
collaboration when developing safety plans. 
 
Dr. Joseph Erardi, Jr.: An Administrator’s Perspective. Dr. Erardi is the Superintendent of 
Schools in Newtown, Connecticut. He came to Newtown in 2014 with the challenge of leading 
a community devastated by tragedy into recovery. He received the 2017 Superintendent of the 
Year Award in November, 2016 at the convention of the Connecticut Association of Boards of 
Education and the Connecticut Association of Public School Superintendents.  

Keynote Presentation:  Beyond Sandy Hook 
Thursday, May 18, 2017 – 9 a.m. – 12 p.m. 
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School Nutrition Association of Massachusetts to serve lunch with a generous portion of 

knowledge at the Massachusetts State House 
 

by Heather Torrey, MS, RD, SNS  
SNA of Mass. Legislative Committee Member and Director of Food Services, Georgetown Public Schools 

 

and Maria Hall MSRD LDN SNS 
SNA of Mass. Legislative Chair and Director of School Nutrition Walpole Public Schools 

 

Imagine you are in the middle of a hectic day in your district. You are just sitting down to try to enjoy some lunch 
when you are interrupted and pulled away before you can finish! Administrators from any department could 
likely relate to this experience but more and more, this is what many of our students experience every day in the 
cafeteria. School nutrition professionals work to develop strategies to improve and resolve problems like these 
daily. However, developing solutions to some complex issues require a comprehensive approach and the 
involvement of our community stakeholders. The School Nutrition Association of Massachusetts continues to 
actively develop opportunities to bring State Legislators into the conversation on School Meals.  

 
This spring, the SNA of MA will host the first ever Massachusetts 
Legislative Action Conference at the State House in Boston. There we 
will meet to discuss issues relevant not only to school nutrition 
professionals, but that also directly impact the success of students 
across the state. As representatives of the school nutrition 
professionals in our state, we will advocate on behalf of our programs 
and spread the word about the widespread impact that can be 
achieved with a few small changes. Members of the SNA Board will be 
joined by representatives from Industry as well as other community 
partner representatives from the Massachusetts Farm to School 
project, the Massachusetts Action for Healthy Kids organization and the 
New England Dairy and Food Council. Our goal is to begin to develop 

working relationships with our State Legislators, educate them on the current state of school nutrition, and 
explain to them how essential their support is to our profession.   
 
At the top of our agenda are a few topics that have proved to be salient across the state whether the district is 
large, small, self-op, or run by a contract management company. These main areas of focus include:  
 

1) School Breakfast 

2) Meal Choices and Food Waste 

3) Meal Times 

4) Unpaid Meal Charges 

While legislators are enjoying a catered lunch, prepared by the Walpole Public School Nutrition Team, our expert 
panel will go into more detail about how these topics present an opportunity to make a big impact on our 
programs. It is our hope that at the end of the event, not only will legislators take interest in these issues, but 
that they may be willing to visit a school in their district to see them in action. Who knows? Maybe you will get 
the chance to have a photo-op with your legislator in the near future!  
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Keynote Presentation:  Beyond Sandy Hook 

 
 

 
 
 
 
 

This pre-conference provides an overview of the Department of Elementary and Secondary Education’s 
(DESE) resource allocation work, introduces participants to the new Resource Allocation and District 
Action Reports (RADAR) and focuses on how these tools can be used to support budgeting and strategic 
planning efforts. Participants will have an opportunity to use the RADAR reports and Edwin Analytics to 
answer their own resource allocation questions. District teams of up to three participants are 
encouraged to attend. 
 
Attendees will need to bring a charged laptop with Excel loaded and their Edwin logins. 
 
1. Overview – Provides an overview of the Department’s work on resource allocation, including: 
developing data tools, coordinating grants, supporting districts and improving data collection. This 
session identifies common resource use questions and describes how the Department’s efforts fit 
together to provide answers to these questions. 
 
2. Focus on RADAR – Describes the new RADAR project, offers a brief review of EDWIN Analytics 
finance reports and Cube, and recommends ways in which data tools can be used for budgeting and 
strategic planning purposes. 
 
3. Using DESE Tools to Address Specific Resource Allocation Scenarios – A demonstration of how these 
tools can be used to answer your district’s specific resource use questions. 
 
4. Panel Discussion from RADAR Pilot Districts – A panel of Superintendents and Business Officials 
offer insights and takeaways from their experience in the RADAR pilot project. 
 
5. Focus on EOYR Data Collection – A discussion of planned changes to the End of Year Financial Report, 
including: expanded grant and school level reporting, the impact of the Every Student Succeeds Act (ESSA) 
and new program codes. 
 

 
 
 
 

This track is brought to us by the Massachusetts Office of the Inspector General and will focus on trending 
procurement issues in schools, and the specialized issues and challenges confronting school business 
officials. 
 

This session is worth 6 PDPs and can be applied toward MCPPO recertification requirements. 

MASBO Annual Institute Pre-Conference 
Tuesday, May 16, 2017 – 9 a.m. – 3 p.m. 

 

Using Data to Inform Resource Allocation Decisions 

MCPPO Procurement Track Spotlight on Schools:   
Procurement Issues, Challenges and Trends 
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